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Overview

The Embark Horizon Multi-Asset Funds are a range of five risk 
targeted funds specifically designed to align with risk profiles 
from EValue, the financial planning software solutions provider. 
These funds follow the 5 risk profiles of their 1 to 5 scale. Since 
launch in December 2013 the range has grown healthily in size 
and there is now around £800m across the five funds.

Each of the funds invest in a diversified range of assets including 
equities, bonds, UK commercial property and cash. At present 
however Embark have taken the decision not to allocate to 
commercial property due to liquidity concerns around the asset 
class.

Embark outsource investment management of the funds to 
Columbia Threadneedle Investments (CTI). CTI’s multi-asset team 
take primary responsibility for the funds on a day to day basis 
with Alex Lyle and Matthew Rees named managers on the range. 
The funds are managed as fettered fund of funds and will invest 
principally in investment strategies from CTI’s actively managed 

fund range. The funds generally hold core exposures within each 
asset class, meaning the underlying actively managed CTI funds 
aim for modest annual outperformance each year.

The primary driver of returns for each fund will be the long term 
strategic asset allocation which is derived from EValue. Modest 
short-term adjustments to the strategic asset allocation are made 
by the managers to ensure the funds are well positioned for the 
current market environment as they seek to enhance their overall 
risk adjusted returns.

Guidelines for the Horizon funds was broadened in the fourth 
quarter of 2021 to include asset classes such as commodities, 
real estate, emerging market debt and emerging market equities 
which were not previously available for some funds. It also 
allowed for the possibility of investing up to 33% of each Horizon 
fund in funds managed by external investment managers. It is felt 
that these changes will ensure that the funds have access to a 
broad investment universe, to deliver diversification and optimise 
risk-adjusted returns, in response to ongoing changes to the 
investment landscape.

Consultancy Report 
March 2022: 
Embark Horizon Multi-
Asset Funds

Square Mile Categorisation 

Outcome: Capital Accumulation
Risk Based Approach: Risk Targeted/Risk Profiled
Asset Class Breadth: Broad
Asset Allocation: Strategic & Tactical
Investment Implementation: Active
Fund Selection Approach: Fettered Fund of Funds (FofF) 

For Professional Advisers Only



2 of 12

Consultancy Report - Embark Horizon Multi-Asset Funds

www.squaremileresearch.com/Academy-of-Funds

1.1 Opinion

We believe these Embark Horizon Multi-Asset funds are an 
attractive option for investors requiring a strategy which seeks 
to provide capital growth over the long-term but who also want 
a more consistent risk profile whilst on that investment journey. 

The funds make use of EValue’s asset allocation services which 
provide them with a robust underlying structure. EValue are a 
distributor of adviser and consumer financial planning tools and 
are considered a credible provider of asset allocation models 
having operated in this space for many years. Compared to a 
number of peers’ long-term asset class models, the models 
EValue develop tend be more sensitive to economic changes 
and therefore can be more dynamic in their allocations. This 
can work both for and against funds using the models, and at 
times can trigger higher levels of turnover within the funds. We 
like the fact that the funds’ investment manager CTI provides 
challenge to the EValue model and asset allocation and that 
these challenges are discussed alongside proposed changes 
at a quarterly meeting between EValue, CTI and Embark.

Embark Horizon Multi-Asset Funds

We have a high regard for the multi-asset team at CTI and 
appreciate their use of the wider business to provide insights 
into the various asset classes and market dynamics. They have 
displayed a good ability over the years in adding incremental 
value on top of the strategic asset allocation from shorter 
term tactical asset allocation decisions. The use largely of 
in-house funds can sometimes be seen as a negative due to 
the constrained investment universe and the fact that not all 
asset managers are perceived as specialists in every asset 
class. We believe however CTI are one of a small number of 
firms that have the appropriate strength and breadth in their 
fund range to be able to support such strategies. One caveat 
we would make here is that the CTI equity teams tend to run 
portfolios which have a bias to growth orientated companies. 
This has been a tailwind over the last few years which has 
reflected positively in the Multi-Asset funds’ performance, 
but this could change should investors shift to favour the 
value style over growth. Over a full market cycle however 
we believe the stock selection skills of the CTI managers 
should lead to excess returns within the underlying funds.

Fund Name Embark Horizon 
Multi-Asset I

Embark Horizon 
Multi-Asset II

Embark Horizon 
Multi-Asset III

Embark Horizon 
Multi-Asset IV

Embark Horizon 
Multi-Asset V

Launch Date 12/12/2013 12/12/2013 12/12/2013 12/12/2013 12/12/2013

Fund Size (£ m) 35 200 349 146 71

IA Sector Volatility Managed Volatility Managed Volatility Managed Volatility Managed Volatility Managed

OCF* 0.81% 0.81% 0.81% 0.81% 0.81%

Volatility Targets None Stated None Stated None Stated None Stated None Stated

Forecast Risk Targeted 
Horizon

18 Years 18 Years 18 Years 18 Years 18 Years

Risk Profile EValue 1 EValue 2 EValue 3 EValue 4 EValue 5

Strategic Asset 
Allocation

EValue EValue EValue EValue EValue

Tactical Asset Allocation CTI CTI CTI CTI CTI

Fund/Investment 
Selection

CTI CTI CTI CTI CTI

Fund Managers
Alex Lyle & Matt 
Rees

Alex Lyle & Matt 
Rees

Alex Lyle & Matt 
Rees

Alex Lyle & Matt 
Rees

Alex Lyle & Matt 
Rees

*The ongoing charge fee (OCF) relates to share class Z.
Source: FE fundinfo and Embark as at 28th February 2022.

Figure 1: Summary Information
1.2 Fund Details
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1.3 Company and Team

Embark Group is a diversified financial services business and 
one of the largest retirement solutions providers in the UK. 
They operate in both the advised and institutional areas of 
the retirement market through their range of pension, wrap 
platform, research and consultancy services. In July 2021 it was 
announced that Embark Group would be acquired by Lloyds 
Banking Group and this deal completed in January 2022.

Embark outsource management of this range of funds to 
Columbia Threadneedle Investments (CTI). Responsibility for 
day to day management lies within the multi-asset team at CTI. 
The lead manager on the strategy is Alex Lyle and the deputy 
manager is Matthew Rees. Mr Lyle is Head of Managed Funds  
EMEA at CTI, having joined the company in 1994. In this role 
he is responsible for a large number of the company’s multi-
asset funds, is a member of the Asset Allocation Committee 
and is a key investment contact between the company and a 
number of its major clients. Mr Rees joined CTI in 2008 and is 
a portfolio manager within the Global Asset Allocation team 
with responsibility for a range of multi-asset solutions. Prior to 
this, he worked in the Fixed Income team at CTI as a portfolio 
manager for a range of government bond portfolios.

1.4 Investment Philosophy and Process

The funds are managed such that they remain aligned with 
EValue risk profiles 1, 2, 3, 4 and 5 on their 5 point risk profiling 
scale. Each fund is managed around a model asset allocation 
comprised of global equities, bonds, property and cash, which 
is reviewed and updated quarterly by EValue. Stochastic 
modelling underpins the EValue model used to create the asset 
allocation. CTI are responsible for any tactical moves around 
the strategic asset allocation, these will always be within the 
clear limits set out at an asset class level. The asset class limits 
provide structure for the managers and help ensure the funds 
do not stray from their designated risk profile. More rigorous 
checks and balances on top of this ensure the funds should 
always remain aligned to their risk profiles.

Asset allocation strategies make up a significant amount of 
CTI’s business and they have been managing multi-asset 
strategies in a similar vein for around 30 years. They leverage 
the wider firm’s research and market views to help them do 
this. The Asset Allocation Strategy Group seek to identify the 
investment regime we are in, i.e. is it a good time to be taking 
risk or not, which asset classes to favour, as well as trying 
to understand how the group’s view differs from market 
consensus. They then lay this out as a house view, assigning 
assets different categories as either ‘strongly favour, favour, 
neutral, dislike or strongly dislike’. The managers then work off 
these views as a template and adjust the portfolios accordingly.

The managers principally use CTI investment funds within 
the portfolios. All funds used within the portfolios go through 
Embark’s due diligence process and have to be approved 
before they can be used. The funds will largely hold CTI’s core 
range of funds which means they have a bias to those with 
lower tracking errors. The managers don’t want stock selection 
to significantly dominate the performance of the funds, instead  
they want it to be incrementally additive over time on top of the 
returns from asset allocation.

CTI as a house have a growth bias to their investment style 
which is likely to reflect through in these portfolios. Whilst this 
style bias could be a headwind for the funds during periods 
when value and more cyclical stocks are favoured, we believe 
that over the long term, collectively, the underlying managers 
will be able to generate excess returns.

There are numerous checks and balances in place, ensuring 
the funds remain within their risk profile, that they continue to 
be managed in line with their objectives and that liquidity is at 
an acceptable level. There are three independent businesses 
(CTI, Embark and EValue) who collaborate in this process, with 
each monitoring specific areas and in many cases carrying out 
independent checks on the same risk factors.

Embark do not specify any ESG (environmental, social and 
governance) restrictions within the mandate of the funds. CTI 
do however have ESG integrated into the investment processes 
of the underlying funds. CTI has a dedicated Responsible 
Investment team (based across London and Minneapolis) and 
were founding signatories to the UN-backed PRI (Principles for 
Responsible Investment) and the UK Stewardship Code.

There are no top-down ESG considerations in the management 
of this fund however as it is operated largely as a fettered 
fund of funds, it invests into CTI strategies that benefit from 
the broader groups’ approach to ESG and its integration in 
the investment process. The RI team supports this research 
by conducting their own ESG analysis on businesses and 
frequently interact with the investment teams on pertinent 
issues as well as contributing to the ongoing engagement with 
companies. As such, ESG factors and ratings are included in 
company reviews and analysis. Engagement with companies 
occurs across environmental, social and governance issues. 
The firm are active equity owners, being prepared to vote 
against management where they believe actions are not in the 
best interests of shareholders.
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Figure 2: Asset Allocation

Source: Embark. Data as at: 28th February 2022

Embark Horizon Multi-Asset I Multi-Asset II Multi-Asset III Multi-Asset IV Multi-Asset V

UK Fixed Interest 50.3% 38.8% 28.3% 19.5% 0.0%

Global Government Bonds 13.1% 15.1% 13.4% 1.0% 0.0%

Cash/Money Market 0.5% 1.1% 1.1% 0.5% 1.1%

UK Equity 15.4% 17.5% 19.4% 23.6% 27.7%

Overseas Developed Equity 15.0% 18.9% 27.6% 39.8% 51.9%

Emerging Market Equity 4.6% 7.4.% 9.5% 14.6% 19.4%

High Yield Bonds 1.1% 1.1% 1.1% 1.0% 0.0%
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1.5 Performance

The funds have delivered strong risk adjusted returns since 
they were launched in 2013 and have remained within their 
specified EValue risk profiles over this period. All funds have 
delivered some level of outperformance against their strategic 
asset allocations which we believe is an impressive outcome 
in an environment where for long periods active managers 
have struggled relative to passive funds. Over this period the 
managers have demonstrated added value from both an asset 
allocation and stock selection perspective. Additionally, as a 
range the funds have provided a graduated increase in return 
per unit of risk taken.

Over the longer term the funds have also performed strongly 
relative to peers. Whilst the managers’ tactical asset allocation 
and underlying stock selection has contributed to this relative 
outperformance, they have been helped by the EValue strategic 
asset allocation. Relative to peers EValue has held a lower overall 
allocation to UK equities and a larger allocation to international 
equities, particularly the US. From a currency perspective this 
has also meant a lower exposure to Sterling, particularly in 
the higher risk portfolios, which has helped returns. The core 
exposure within UK government bonds has meant this part of 

the portfolio has also performed well relative to other active 
managers due to its index like interest rate sensitivity.

Over 2021 many of these tailwinds receded.  Following 
successful vaccine programmes investors began to favour 
more cyclically sensitive and value orientated areas of the 
market. The funds still however produced positive, and in some 
cases strong, returns over this period but were more volatile in 
doing so than many of their peers. Over the first two months 
of 2022 the funds have produced negative returns along 
with most global markets. Investor fears around inflation and 
interest rate rises in January had a negative effect on many of 
the growth companies which the funds own. In February the 
Russian invasion of Ukraine further impacted returns over the 
short-term.

Looking ahead the managers have a positive view on markets 
and continue to favour risk assets. Within the portfolios they 
are generally overweight equities and credit and underweight 
government bonds and cash relative to the strategic asset 
allocation. Within equities regionally they favour Asia, Japan and 
the US. 

Source: FE fundinfo. Data as at: 31st May 2021

Figure 3: Risk and Return Vs Peers

Figure 3 plots the annualised risk and return of the Embark 
Horizon Multi-Asset funds versus a peer group of other risk 
targeted funds over a 5 year period to 28th February 2022. 
Over this time period the portfolios’ returns are towards the 
top of the pack and their volatility is relatively evenly spaced.

Source: FE fundinfo. Data as at: 28th February 2022. 
Past performance is not a guide to future returns.
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1.6 Value for Money

The ongoing charge figure (OCF) of the funds all fall well 
below the median within their respective peer groups. The 
transaction costs however have tended to be higher than 
peers. The total cost of investment (TCI) is below the peer 

group median for all funds. We believe these funds offer value 
for money when you consider the strength and resources 
of the investment team and the strong track record of the 
strategies.

Source: FE fundinfo & Square Mile. Data as at: 28th February 2022. 

Figure 4: Value for Money

Embark Horizon Multi-Asset I

Embark Horizon Multi-Asset II

Embark Horizon Multi-Asset III

Embark Horizon Multi-Asset IV

Ongoing Charge Figure

Ongoing Charge Figure

Ongoing Charge Figure

Ongoing Charge Figure

Transaction Costs

Transaction Costs

Transaction Costs

Transaction Costs

Total Cost of Investment

Total Cost of Investment

Total Cost of Investment

Total Cost of Investment

OCF v Peer Group

OCF v Peer Group

OCF v Peer Group

OCF v Peer Group

0.81%

0.81%

0.81%

0.81%

Transaction Costs v Peer Group

Transaction Costs v Peer Group

Transaction Costs v Peer Group

Transaction Costs v Peer Group

0.14%

0.16%

0.19%

0.23%

TCI v Peer Group

TCI v Peer Group

TCI v Peer Group

TCI v Peer Group

0.97%

0.97%

1.00%

1.04%

Embark Horizon Multi-Asset V
Ongoing Charge Figure Transaction Costs Total Cost of Investment

OCF v Peer Group

0.81%

Transaction Costs v Peer Group

0.26%

TCI v Peer Group

1.07%
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1.7  Appendix

1.7.1 Embark Horizon-Multi Asset I

Square Mile Outcome

This fund is designed to provide capital accumulation through 
a combination of income and capital growth over the medium 
to long term, defined as 5 years plus, whilst also remaining 
aligned to risk profile 1 on EValue’s 1 -5 risk scale. In practice 
our expectation is that the fund will provide a level of risk 
similar to 40%- 60% of global equity risk. Investors should note 
our broad risk expectations for this fund are the same as for 
Embark Horizon Multi-Asset II. Whilst we do expect the two 
funds’ risk levels to be similar, this fund does target a lower 
level of risk than Embark Horizon Multi-Asset II and therefore 
our expectation is that over the medium to long-term it will 
exhibit a lower level of risk within the 40%-60% range. 

Embark Horizon Multi-Asset I %

Threadneedle UK Fixed Interest Fund 18.4%

Threadneedle Sterling Bond Fund 18.4%

Threadneedle Global Bond Fund 13.1%

Threadneedle UK Fund 11.5%

Threadneedle American Fund  7.3%

Threadneedle UK Corporate Bond Fund  6.8%

Threadneedle Sterling Medium & Long Dated 
Corporate Bond Fund

 4.8%

Threadneedle Global Emerging Market Equities 
Fund

 4.1%

Threadneedle European Fund  2.9%

Threadneedle Japan Fund  2.8%

Figure 5: Top Ten Holdings

Source: Embark. Data as at 28th February 2022. 
 

Historically the fund’s relative volatility has been in line with 
our expectations however it has been towards the upper end 
of these. The fund’s relative returns have generally been in line 

with our expectations however they have fallen slightly below 
these more recently.

Figure 6: Five Year Rolling Volatility 

Figure 7: Five Year Rolling Return 
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Source: FE fundinfo. Data as at: 28th February 2022. 
Past performance is not a guide to future returns.
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1.7.2 Embark Horizon-Multi Asset II

Square Mile Outcome

This fund is designed to provide capital accumulation through 
a combination of income and capital growth over the medium 
to long term, defined as 5 years plus, whilst also remaining 
aligned to risk profile 2 on EValue’s 1 -5 risk scale. In practice 
our expectation is that the fund will provide a level of risk 
similar to 40%- 60% of global equity risk. Investors should 
note our broad risk expectations for this fund are the same 
as for Embark Horizon Multi-Asset I. Whilst we do expect the 
funds’ risk levels to be similar, this fund does target a higher 
level of risk than Embark Horizon Multi-Asset I and therefore 
our expectation is that over the medium to long-term it will 
exhibit a higher level of risk within the 40%-60% range.

Figure 8: Top Ten Holdings

Source: Embark. Data as at 28th February 2022. 
 

Historically the fund’s relative volatility has been in line with our 
expectations however it has been towards the upper end of 
these. The fund’s relative returns have been consistently in line 
with our expectations.

Figure 9: Five Year Rolling Volatility 

Figure 10: Five Year Rolling Return 
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Embark Horizon Multi-Asset II %

Threadneedle Global Bond 15.2%

Threadneedle UK Fund 13.6%

Threadneedle UK Corporate Bond Fund 10.6% 

Threadneedle American Fund   9.0%

Threadneedle Sterling Medium & Long Dated 
Corporate Bond Fund

  8.7%

Threadneedle UK Fixed Interest Fund   8.2%

Threadneedle Sterling Bond   8.0%

Threadneedle Global Emerging Market Equities 
Fund

  6.4%

Threadneedle European Fund   3.6%

Threadneedle Japan Fund   3.4%

Source: FE fundinfo. Data as at: 28th February 2022. 
Past performance is not a guide to future returns.
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1.7.3 Embark Horizon-Multi Asset III

Square Mile Outcome

This fund is designed to provide capital accumulation 
through a combination of income and capital growth over 
the medium to long term, defined as 5 years plus, whilst 
also remaining aligned to risk profile 3 on EValue’s 1 -5 risk 
scale. In practice our expectation is that the fund will provide 
a level of risk similar to 45%- 75% of global equity risk.

Figure 11: Top Ten Holdings

Source: Embark. Data as at 28th February 2022. 
 

Historically the fund’s relative volatility has been in line with our 
expectations however it has been towards the upper end of 
these. The fund’s relative returns have been consistently in line 
with our expectations.

Figure 12: Five Year Rolling Volatility 

Figure 13: Five Year Rolling Return 
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Embark Horizon Multi-Asset III %

Threadneedle UK Corporate Bond Fund 16.1%

Threadneedle UK Fund 15.6%

Threadneedle Global Bond Fund 13.4%

Threadneedle American Fund 12.4%

Threadneedle Sterling Medium & Long Dated 
Corporate Bond Fund

 8.7%

Threadneedle Global Emerging Market Equities 
Fund

 8.1%

Threadneedle Japan Fund  4.7%

Threadneedle Sterling Short Dated Corporate 
Bond

 3.6%

Threadneedle American Select Fund  3.4%

Threadneedle European Fund  3.0%

Source: FE fundinfo. Data as at: 28th February 2022. 
Past performance is not a guide to future returns.
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1.7.4 Embark Horizon-Multi Asset IV

Square Mile Outcome

This fund is designed to provide capital accumulation 
through a combination of income and capital growth over 
the medium to long term, defined as 5 years plus, whilst 
also remaining aligned to risk profile 4 on EValue’s 1 -5 risk 
scale. In practice our expectation is that the fund will provide 
a level of risk similar to 60%- 90% of global equity risk.

Figure 14: Top Ten Holdings

Source: Embark. Data as at 28th February 2022. 
 

Historically the fund’s relative volatility has been in line with our 
expectations however it has been towards the upper end of 
these. The fund’s relative returns have been consistently in line 
with our expectations.

Figure 15: Five Year Rolling Volatility 

Figure 16: Five Year Rolling Return 
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Embark Horizon Multi-Asset IV %

Threadneedle UK Fund 18.1%

Threadneedle American Fund 16.2%

Threadneedle UK Corporate Bond Fund 13.7%

Threadneedle Global Emerging Markets Equity 
Fund

12.7%

Threadneedle American Select Fund  7.4%

Threadneedle Japan Fund Threadneedle  6.7%

Sterling Medium & Long Dated Corporate Bond 
Fund

 5.8%

Threadneedle European Fund  4.3%

Threadneedle UK Equity Income Fund   2.9%

Threadneedle UK Smaller Companies Fund   2.7%

Source: FE fundinfo. Data as at: 28th February 2022.
Past performance is not a guide to future returns.
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1.7.4 Embark Horizon-Multi Asset V

Square Mile Outcome

This fund is designed to provide capital accumulation 
through a combination of income and capital growth over 
the medium to long term, defined as 5 years plus, whilst 
also remaining aligned to risk profile 5 on EValue’s 1 -5 risk 
scale. In practice our expectation is that the fund will provide 
a level of risk similar to 80%- 110% of global equity risk.

Figure 14: Top Ten Holdings

Source: Embark. Data as at 28th February 2022. 
  

Historically the fund’s relative volatility has been in line with our 
expectations however it has been towards the higher end of 
these. The fund’s relative returns have been consistently in line 
with our expectations.

Figure 15: Five Year Rolling Volatility 

Figure 16: Five Year Rolling Return 
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Embark Horizon Multi-Asset V %

Threadneedle UK Fund 19.9%

Threadneedle Global Emerging Market Equities 
Fund

16.5%

Threadneedle American Select Fund 16.2%

Threadneedle American Fund 15.7%

Threadneedle Japan Fund  8.3%

Threadneedle European Fund  5.3%

Threadneedle UK Equity Income Fund  4.0%

Threadneedle UK Smaller Companies Fund  3.9%

Threadneedle European Select Fund  3.0%

Threadneedle Asia Fund  2.9%

Source: FE fundinfo. Data as at: 28th February 2022.
Past performance is not a guide to future returns.
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Important Information

This report is for the use of professional advisers only. 
 
It is published by, and remains the copyright of, Square Mile Investment Consulting and Research Ltd (“SM”). Unless agreed by 
SM, this commentary may only be used by the permitted recipients and shall not be provided to any third parties. SM makes no 
warranties or representations regarding the accuracy or completeness of the information contained herein. This information 
represents the views and forecasts of SM at the date of publication but may be subject to change without reference or notification 
to you. SM does not offer investment advice or make recommendations regarding investments and nothing in this report shall be 
deemed to constitute financial or investment advice in any way and shall not constitute a regulated activity for the purposes of the 
Financial Services and Markets Act 2000. This report shall not constitute or be deemed to constitute an invitation or inducement to 
any person to engage in investment activity. Should you undertake any  investment activity based on information contained herein, 
you do so entirely at your own risk and SM shall have no liability whatsoever for any loss, damage, costs or expenses incurred or 
suffered by you as a result. The fund’s prospectus provides a complete description of the risk factors. Unless indicated, all figures 
are sourced from FE fundinfo. The information in this report is believed to be reliable but its completeness and accuracy is not 
guaranteed. SM does not accept any responsibility for errors, inaccuracies, omissions or any inconsistencies herein.


